1 EF'D! NT

Approved For Release 2001/04/23 : CIA RDP61 00900A00 00130015-1

PERSONNEL, ACTIONS
{Except Competitive Pramotions)

Attached is a proposed revision of the procedure for Fi
processing of all personnel sctions other than for campetitive
promotions . The changes from present procedures are:

1.

2.

3

.

B

Unit preparation of Form 11352 instead of PR .
i eliminetes the following sreas of duplicated effort.

a. Unit preparation of Form 9800 and TR preparation
of 1152 » - & vrequest for a request.

b. Uanit fallow up on Form 950 and T8R follow up oo
1152,

2, Meintemence of the seperate TER Tiles of Form 115<.

Flimination of the pexding file of Status Cards and the
resul.ting doubls handling Involved.

Himination of unnecessary distribution of coples of
Form 1152 to Payroll.

Himination of the non-sssentis) requirement for the
Branch Chief to sign the action ss the reguestiug
fficer.

Direct routing of Yorm 1152 to Office of Persomnel by
non-Cs Cereer Sexrvices inatead of retwn to FE/Pers. for
rerouting to Office of Peprsomnel.{Requires cocrdination
with respective Career Services prior to adoption)
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